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Always Trust
Your Research

Z.-..:.v.'l'.--.nl Your Research® is an edicy by which husinesses
Ahn-.‘ boem sweaming over sinde busanesses first began o
swear (chis ||'.||.i||:. '!'llj'l|r|.'ll'\- '\.|||='hl'||£ the summer of their raelfth
vrar—tharteen 1F they re lage Bloommerih Bug what doss = | et -
ing our Research®™ really mean® And, for thar marrer, whan dees
“Rescarch™ pealhy mcanr

*HResearch™: from ihe Medieval French recercbe (15775 mean
| 1 he st aof seds hllll; elongly,® Dhis woe 1.||-|_-J|: French? Mo, D
we know amything sbout France, history, or etymodogy? MNo.
Yosa bnoww howe we krsew all ahae small? Becaise we dsd the re-
search. Wi did the research on research

Research i whan s harve et done befoee ANYOENE Can i
armvthuse, Ywathowt nescanch !,'\-llu'n: st !;|,||_'-\.-\.i||g Wikhout me-
search you're just hoping. Withour reseanch you're nothing, ber's
fage it Testeng, Focus Erups Palls Upsitionnaines. [ntermct
surveys. [tk all part of the malbheaded monszer called reseanch.

L har cosmpany 1t called The Gate hecause i sounids El'h'ltl,l
when sung out lowd in the shower. That's jest a happy scoident.
The mame " The (Gate™ wis tested, I win researched, The re-
scarch said, “la shead and call your company The Cate.” And
we huve |'-r-.n|5-|.-rwl. Tha's not we =Y we woiildn't have s -
pered iF our coimpany was called Hot Fudge m a Bag, But oar
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cofpasy mn't called Hot Fudge in a Bag. Becase, just as they
taught us in basiness schoal, we Trusted Cur Kescarch.

Always Trust Your Research. Sounds like o sound philoso-
|I|'|.'| doeen't it? Bur don’t B in kse with this Saoned Lo, b=
cause it time for it bo die. In this chaper we will preswe bxcyrnid
a shadow of & doahy tha .'I.lu.l:.'\ T rusting Youar Bosearch is sim-
ply ot a somnd business philosopln. And our SppartEng o
demice is wn BEPOE, that we andl prone this over three handred
yands beyond a shadow of & dosht—and char’s voiiggh e do gven
with '|IJ-\.1]:| % e rJIIH':{d IFlansuin -|]|-|.1.cr\,,

iced feda

[I1 '|:|1I1] [} i'\. EIIH .”".n %, |Jn.-, Il'u,' n'm{hi;r i.l-l. ;ll BruEsImns.
Mhre's ever a billson Chinese and almost sl of chem dirink sea.
5o, im 1999, when the Beibua Beverage Company had the
hright ddes of ivrosducing iced tea to China, it seemed like 3 mo-
brainer. In the busimes 1|||||||.,]||w. CVET, l;|||_-r|;|"a o such l"l"'l-ﬂ as
# po-brainer. At some point, everyome rues everything pass
somenne with some brains, And uaslly that'’s when the trounble
SEATIS 1

Soon afeer the iced rea ndea kad been Boased, Liu arg, the
Beibua Heverage Compamy's research director, decided 1o da
whan be did best—rescarch, He -"rgqrn.l-:-]: mavie besty anid cons
dhacted market studies to make sure cha u.-llu'ug toed eea oo the
{hinese I'I.'J”!.' Wik 3 !_'IH'-I vlea,

His research was conclusive. The |::I"lillul.-'.l; -||||.‘|||'1 wank i-|_'-|:l]
tea. (hgr 60% ol rescarch subgects rejected Beihaas product.
Caoneequently the company immedisely shandoned the devel-
apment of eed tea and forgot about the whole thing.

The next year, however, another beverage company, Xu Ri

Sacreow Il: Cawa = 31

Sheng, launched their own foed vea imto che Chinese marker.
And pecss what? Ir was s hage sucoess.

The folks back ar Bethua scrstched their collective heads.
Where had they gone wrong? Their revearch had been clear
Iced tea showhdnt have worked in China. Bue e dad,

San, Liv Qiang—gquite possibly worried abowt has job and
whatever bonus was suppoded to hive boen coming his way—
ek ancther look s the research o try 1o solve the mystery:
A it wasn't mmch of @ mystery. Qiang realized ehat their re-
search bad been conducred in the middle of winter. Testing subs-
jeces camse in ot of the cold and weren't given tme 1o warm up.
Marurally, when they were offered freering ool glisses of iced
tea, they polively declined.

Rescarch a3 Hl:ﬂﬂ. Rescarch is mportant. Bue research &
nuambers and graphs and chares, Mumbers, graphs, and chars
will never be as incultive a5 a clever person with good instincrs.
Bescarch may give us some answers. But we shouldn's rely on
resgarch o give us il the answers,

When vou first resd that o company was going o introduce
iced bea into the Chinese masker, what was yousr resction? Churs
was "1 can’t believe vhe Chineee didn’t already have ioed tea”™
And our next resction was “Wow, that's a brillant and incredibly
cinzmis ules tha B going 1w muke someone very, very rich.”
When am idea fecks that right, you can't just shandon it hocause
of soeme rescanch stacisice. Sometinees vou have o let common
sense overwhelm the tyranny of the Secred Caow,

ice-f

And speaking of commen sense, how showt thar gengsta rap?
W bowve ir! Ir's boud, it rhymes, and it spells gangsta with an “3"
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imstead of am “er™ which s oreatnve and inaonciant. Bur whar,
we're sure you're asking, does gangsta rap have o do with ne-
scarch, Sacred Cows, the business waorld, or anything else for
that matner?

Wil eell you

Tracy Marrow, berer known as lee-T, the rapperfactoe’
cntreprencut, i one of the unothaal foandors of gangsta rap.
boe-"T is alen & stone-cold killer . . . of Saored Cows, .’Lrhl.'l“:r hq'
just killled cme . . . and he dul it by accident . . . and he probablby
doesn even know he i in . . . bue ie sl CHENES,

Tracy was born in Mew Jerey, bat he grew up in South Cens
wal Los .JI.I|H|.'|n i P e —a |.l|rr|1i|||{ 1] |.‘|-||-|.'||||.1|_11I,|_-|,! rr;|,I;,|r|_l|q., in-
dhisgry ansicers, amd every time Boes T opens his mowth=<he
hecamse 3 member of the Crips, Whale I],H.,'lu.u.‘u,: Fus CEETEICS [
bandana-fueled drug deals and random gamg sctivity, Treoploe
wias alen |L|H:||i|'.:¢ in 1IIJL;I'.:£ TTiLisa,

In 1987 he stopped dabbling and started walding music seri-
:Hnl:- He sgmed & deal wath a T label, Sire Records, and he
redeased his debwt albam Risme Pirps. Ansd it did pay. Bemas Farys,
a collection of maink ;url:\.‘-llu_‘nlnl S, Wit lg1|1||. Hi,:ﬂ il_t\-rll
didn’t want to post chorn our lame parey tones. He waneed
enake pusic that reflected the reality of whae was going on in the
ureeis—ike ganghanging and violence char was going on in the
SEFGCTS, i &G |||||.|.|'|| I]H_' 'l.|||r|.||.'|| EA -unf :rll-".l;r I'rlll_'hq.'_ Sarg
Records wamted o make mussc cthat would ger om the radio
and e bots of unies, lee-T wantad to maks music with hric
that rhymed with “smitch,” “higger,” and “rock™ Sire Reconds
wrmiledin't ol o it

Why was Sire Records {ind, in facr, all the major habels st
that time) o exparired B rl_'ll_'.lu.l'l!,: the kirdd of hard-onne measc
that lee- 1" wambed o develop® Yo guessed ig—research

Spctias 1T Cows = 1

Al the -\.'iF'ruFu,mr rescarch of b day pointed o ome obrviouws
facn: radio seations would not play mesic tha contained graphic
larguage and obvicus references 1o violence and olwoendty. Ke-
search also clearly stated that, withesat radio play. recards doa’
well, Thats “I‘I.;r recan] companics pay radio saions o pl.l].
their imunic (llegedly). So that constant ropetithon will eofdnes
a pallibile audicnes b -.F.-rul TEMEY O mussic theey wionldn' cven
liseen wo if whe radio statioms hadn’t been colheding with the
ol 1_'ur|||.:|u.'r|ir\ 51 h’gi.ﬂ with [ﬂl!!-rﬂh':l.

5o here’s Tracy Mamow aka Toe-T, and he's faod wich a
suandary. Do bae talle the casy money and maloe more party al=
husens fior Sire Reconds? Or does he ignore ihe market research
I|:|-|| |n.'|L|_' AW arl lrIT;II.u.'.T '.|||‘:u||h ll‘ul WOHET HEL any raedic P‘I:.'.I

For mes people, this would have been a hard decisbon. B
onee you've thymed “assiseance™ with “social persisence,” ihe
waorld is prerry much your oyster. So lee-T lef Sire Recards,
starteal has owen label, and hegam o release the kind ol heatal, vi-
olent music For which he became so well knonas asd which i ne-
spanarhle fef st I':gin! impossible W ipend more tham five
PRiFULES in & car withi our receptionists nephow Ene,

Al the rewrarch was nghl. He didmt = mwrach radio play.
Bur gk research was wrong. Because, oven withous radio play,
loe-T albuans starved Mying off the shelves. Amd his socoes
paved the way Tor oaber hard-core rap grougs like 5S0W0A woda
1!11: wEig, Vi lﬂuhﬂ hnl' ||,'r--r'1. ‘l.'}.t.':.' o7l T T 'ﬂl.ll.'ul'll
Chatny Compaon™ on the radio, Bt you heard them blasting ous
of cveryoncs car (espectally Enic)

Tee-T chamged the way the music businews operatei His al-
huen xalbes were the abfect lesson thar casghe record exscostives
not o *Always Trast Their Research.™ And, by killiag thit ane
Secred Cow, boe=T helped eransform an indusery. These days al-
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et every mapn laibel has a whole division dedicoed o devel-
ORE arsd '\-|.||I|'._|: T 3018, Fefar dleia of b radio-Mrendlicess of
theis Iy

Ax the end of the 'J.J:h research will arur (e QUESTIONS il 1

asked, IF vou sk the WTTHIE <JUESTIONS in the WICNE Wiy, o
blamie the research when someone ebic cnds um Iq_'|:|||i; gangsta

Fap i Ehe suburbs or iced bea o the Chinese.,
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